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SUBJECT: PRIME MINISTER ADDRESSES SUPPLY PROBLEMS 

1 . FROM RECENT PRESS REPORTS IT WOULD APPEAR THAT 

PM SALEM HAS ADDRESSED, IF SOMEWHAT BELATEDLY, SERIOUS 
PROBLEM OF COMMODITY SUPPLY AND DISTRIBUTION 
INADEQUACIES. HE HAS CALLED FOR DETAILED INVENTORY 
OF RESERVE STOCKS AND CONSUMPTION NEEDS WITH RESPECT 
TO PLANS FOR 1976 IMPORTS. PUBLISHED ACCOUNTS OF CABINET 
MEETING ON THIS SUBJECT INDICATE ELEMENTS OF GOE HAVE 
BEEN WORKING VIRTUALLY AT CROSS PURPOSES. PRIMIN REPORTEDLY 
NOTED THAT IN 1974 EGYPT HAD LARGE COMMODITY 
RESERVES, YET IMPORTS TOTAL REQUIREMENTS. 

ANOTHER EXAMPLE CITED WAS WHEAT STOCKS CURRENTLY AMOUNTING 

TO SIX-MONTH SUPPLY. PRELIMINARY STUDIES ARE SAID TO 

SHOW LARGE RESERVES OF BUILDING SUPPLIES, TIMBER, GLASS 

AND PAPER, AS WELL. PRIMIN DIRECTED MINFIN ABU ISMAIL 

PERSONALLY TO INVESTIGATE AND DESPATCH TO MARKETS 

EXCESS GOODS IN STOCKS, WITH PRIORITY GIVEN TO ITEMS 

NEEDED FOR IMMEDIATE CONSUMPTION. 
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2. CABINET-LEVEL MEETING ALSO DISCUSSED SUBSIDIES AND 
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PRICING POLICIES IN THIS CONTEXT. MINISTERS OF TRADE/SUPPLY. 
AGRICULTURE, INDUSTRY AND IRRIGATION WERE DIRECTED TO 
PREPARE STUDY ON SUBJECT AND REPORT BACK IN 24 HOURS. 

3. IMMEDIATE BACKGROUND TO THIS HIGH-LEVEL DISCUSSION 
POSSIBLE WAS RECENT CONTROVERSY BETWEEN MINTRADE-SUPPLY 
TEWFIK AND MININDUSTRY SAHIN FORMER CALLED FOR 
INCREASED INDUSTRIAL PRODUCTION TO MEET DEMAND; LATTER 
REPORTED INDUSTRY MINISTRY WAREHOUSES ARE ALREADY FULL 
BECAUSE OF DISTRIBUTION FAILURE OF SUPPLY MINISTRY. 

PROBLEM HAS LONG PLAGUED GOE, HOWEVER, AND HAS BECOME 
ESPECIALLY SENSITIVE WITH REGARD TO SUPPLY OF BASIC 
COMMODITIES TO LOWEST INCOME CLASSES UNDER RATION 
SYSTEM AT SUBSIDIZED PRICES (SEE CAIRO A-47.) 

A. ONE ENCOURAGING SIGN FROM EGYPTIAN VIEWPOINT 
IS FACT PRIMIN EVIDENTLY IS DEVOTING ATTENTION TO ISSUE AND 
FOCUSSING CABINET ON PROBLEM. ANOTHER IS ASSUMPTION IN 
MARCH OF SUPPLY PORTFOLIO BY TEWFIK, A CONSIDERABLY MORE 
CAPABLE INDIVIDUAL THAN HIS PREDECESSOR. WHETHER HE 
OR PRIMIN OR WHOLE CABINET CAN BRING ORDER OF OUT 
SUPPLY/DISTRIBUTION CHAOS IS QUESTIONABLE, BUT POTENTIAL 
FOR POLITICAL UNREST AND SHEER WASTE OF RESOURCES INHERENT 
IN PROBLEM APPARENTLY IS BEING RECOGNIZED BY GOE 
LEADERSHIP. 
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